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8,000,000                                750,000

“Promote and advocate for positive sportsmanship, citizenship and the 
total development of student‐athletes through interscholastic sport”

High School Sport (Ages 13‐18)

Sport = Educational Mandate

High School
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University Sport

**Most athletes who get drafted never play a single professional contest** 

Beyond Performance?
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• Sport: Traditional sport programs focusing on the 
development of physical, technical, and tactical skills 
aimed towards performance/winning. 

• Sport Plus: Sport programs adapted to maximize 
psychosocial development through the acquisition 
of life skills and other developmental assets.

• Plus Sport: Sport used as a vehicle for development, 
with precedence on non‐sporting outcomes.
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Plus Sport
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“When considered against the current state of the literature… the evidence shows 
that sport-based development interventions will likely have some benefits for some 
people in some circumstance”. (p.16)
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Sport Plus
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What is positive youth development (PYD) through sport?
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Asset Building                   Deficit Reduction

Being problem‐free does not necessarily equate to being fully prepared for life.

Youth are not problems to be managed but rather resources to be developed.

Developing Life Skills Through Sport

Teamwork

LeadershipPerseverance



19‐03‐20

11

Transfer

For a skill learned in sport to be considered a life skill, 
it must be applied beyond sport 

Why Sport?
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Most Children are Intrinsically 
Motivated to Play Sport

Sport has a Global Reach
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Sport is Social

Allows participants to develop their social networks and build social capital in 
manners that extend beyond the opportunities available to non‐participants. 

Coaches have Much Potential for Influence

Complementary Influence: Positive  influence on students with good family situations 
Compensatory Influence: Positive influence on students with poor family situations
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Important Role of Coaches

“Coaches of youth athletes play a pivotal role in determining whether 
sport systems promote lifelong participation, provide opportunities for peak 

athlete performance, and shape personal development.” (p.6)

Sport Skills Life Skills
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“There is currently a lack of strong empirical evidence demonstrating 
the precise contributions of coaches, through their actual behaviors, in 

fostering developmental outcomes”. (p.503)
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“The vast majority of adults who facilitate youth sport programs have no 
formal training in coach education or youth development” (p. 64). 

“Mainstream coach education programs lack content that is 
relevant to positive youth development, instead maintaining a 

focus on technical and tactical skills” (p. 526).
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Making the Case for PYD/Life Skills Coach Education

1. What the Coaches are Telling Us
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Coaches want greater 
access to coach education.
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Coaches want to learn 
about life skills and PYD 

in coach education.
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2. What the Research is Telling Us
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Implicit Approach

• The inherent features (ex: competition) and social dimensions (ex: peer interactions) of 
sport, if experienced in a positive manner, can implicitly foster some desired outcomes.

• Coaches are not intentional in their efforts to teach life skills.

Explicit Approach

• Coaches that focus on the concurrent and integrated teaching of sport skills and life skills.

• Building upon implicit processes, coaches make intentional efforts to teach life skills. 
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“Intentionally structured programs scored higher on program quality and PYD 
outcomes than non‐intentionally structured programs, with intentional sport 
scoring significantly higher on measures of program quality and PYD”. (p.410)

3. Interest in PYD/Life Skills Coach 
Education is Growing Worldwide
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Two Example Programs

Program 1

Life skills curriculum                     Two national junior golf programs 
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For: Physical education teachers 
Purpose: To facilitate the learning of golf in physical education classes
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For: Golf Professionals
Purpose: To facilitate the learning of golf on the golf course
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https://www.youtube.com/watch?v=A19axQXMKeE&feature=youtu.be
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Life Skill of the Day
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Vignette
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Le sport scolaire au 
Québec

Timeline - 2017

April May June July Aug. Sept./Oct.

Interview 1

Interview 2ObservationRecruitment

Scheduling

ObservationObservation Questionnaire

Nov.

Program 
Demographic 

Form
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Observational Measure (PQAYS)
Subscale

1.1 Physical Safety

1.2 Psychological Safety

2 Appropriate Structure

3 Supportive Relationships

4 Opportunities to Belong

5 Positive Social Norms

6 Support for Efficacy and Mattering

7.1 Opportunities for Skill-Building – Sport and Physical Skills

7.2 Opportunities for Skill-Building – Life Skills

8 Integration of Family, School, and Community Efforts
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Observational Findings

Program 2

Coach education program helping coaches create
environments conducive to the teaching of life skills.
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Pilot Evaluation

Gatineau

Edmonton

n = 31; French
3 workshops
February 2016

n = 37; English
3 workshops
March 2016
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““After I saw [CLS activities], I was like, ‘wow, good idea!’ I want to do more 
next year, really include it. I’ve looked into volunteering at the soup kitchen. 

Starting next year, we’ll work even more on life skills.”

“Being online would be huge because everyone is busy coaching, it would be 
really easy to do it online and on your own time.”
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Unit 1: What are Life 
Skills?

Unit 5: Strategies for 
Transferring Life Skills

Unit 2: Establishing a 
Developmentally Sound 
Coaching Philosophy

Unit 3: Nurturing Strong 
Coach-Athlete 
Relationships

Unit 4: Strategies for 
Coaching Life Skills

Conclusion

Unit 1: What are Life Skills?

‘Coaches of youth 
athletes play a 
pivotal role in 
determining whether 
sport systems 
promote lifelong 
participation, 
provide 
opportunities for 
peak athlete 
performance, and 
shape personal 
development’
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3 x 3 RCT using a concurrent multiple baseline across groups design
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• Coach‐Athlete Relationship
• Intervention Group (M = 1.37, SD = 4.80)

• Comparison Group (M = ‐1.98, SD = 4.69)

• Medium Effect Size, t(62) = 2.589, p = .006, g = .709

• Coach Interpersonal Behaviours
• Intervention Group (M = 1.79, SD = 8.70)

• Comparison Group (M = ‐5.16, SD = 11.73)

• Medium Effect Size, t(62) = 2.320, p = .012, g = .635

• Life Skills Teaching
• Intervention Group (M = ‐1.95, SD = 15.95)

• Comparison Group (M = ‐6.00, SD = 20.50)

• No Significant Difference, t(62) = .768, p = .222, g = .210

Independent Sample t‐tests (baseline to 1‐year follow‐up)
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Implications

• Some initial evidence for the usefulness of online life skills training 

• Online education:
• The good: Flexibility

• The not so good: Low response and completion rates

Take Home Message
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High School Athletes in Canada: 750,000

314  225

We all have a responsibility to go beyond performance and use sport as a vehicle for 
development for the vast majority who will not become elite or professional athletes.

0.001%  99.999%

Champions in sport                              Champions in life  
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How Kids' Sports Became a $15 Billion Industry
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Implications

As sport touches the lives of millions of youth worldwide, we must ensure that coaches 
deliver sport in manners that promote positive youth development and life skills.

Not Enough?
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What is the pedagogical role of the youth sport coach in 2020?

Technical, Tactical

Positive Youth Development, Life Skills

Social Justice, Critical Contribution

To counter capitalist discourses for sport that are dominant 
in contemporary neoliberal society, should coaches: 

1. Adopt a critical praxis by challenging models of thought that value non‐dominant ways 
of being?

2. Precipitate social change by contributing to the dismantling of systems of oppression?

3. Play a leading role in optimizing models of social participation where youth can exhibit 
meaningful agency?

Box of Responsibility
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Thank You!

mcamire@uottawa.ca

@martin_camire

Martin Camiré Ph.D.


